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TOWN OF NORWOOD 
COMMUNITY PRESERVATION COMMITTEE 

Guidelines for Project Submission 
2019-2020 

 
1. Each project request must be submitted to the Community Preservation Committee using the 

attached Project Application Summary Form as a cover sheet.  
 

2. Applications should be submitted electronically and in paper format, with three copies.  
 

3. Requests must include a narrative covering all applicable subjects outlined in the Project 
Information sheet and conform to both the General and Category Specific Criteria.  
 

4. Requests for consideration at the Annual Town Meeting will be excepted during the open 
application period of October 1, 2019 – November 30, 2019   
 

5. Applicants will be asked to attend a CPC meeting to make a presentation on their project and to 
answer questions. They should also be prepared to attend a Public Hearing (if necessary), Town 
Meeting Members Association information session and the spring Annual Town Meeting.  
 
Please keep in mind that there are legal limitations on the use of CPA funds. Additional information 
on the CPA and the Community Preservation Committee can be found on the town’s website at 
http://www.norwoodma.gov/. Click on the Boards & Committees tab on the home page and then 
on the Community Preservation Committee link. The Committee can be reached by email at 
cpa@norwoodma.gov. If you are in doubt about your project’s eligibility after consulting these 
sources, you are encouraged to submit an application so that the Committee can determine 
eligibility.  
 
Please submit all aforementioned forms and any other accompanying documentation to:  
 
Attn: Community Preservation Committee 
Town of Norwood 
566 Washington Street 
P.O. Box 40 
Norwood, MA 02062  

http://www.norwoodma.gov/
mailto:cpa@norwoodma.gov
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TOWN OF NORWOOD 
COMMUNITY PRESERVATION COMMITTEE 

General Criteria 
 
The Norwood Community Preservation Committee will only consider proposals that are eligible for 
Community Preservation Act (CPA) funding according to the requirements described in the CPA 
legislation; specifically,  

 The acquisition, creation, and preservation of open space.  

 The acquisition, preservation, rehabilitation, and restoration of historic resources.  

 The acquisition, creation, preservation and rehabilitation/restoration of land for recreational 
use.  

 The acquisition, creation, preservation and support of community housing (including items 
such as annual payments to the housing authority to preserve or expand the affordable 
housing supply).  

 The rehabilitation and restoration of open space, land for recreational use, and community 
housing that is acquired or created using monies from the fund.  

 
General Criteria:  

 Consistent with existing Town Plans.  

 Preserve the essential character of the Town.  

 Save resources that would otherwise be threatened and/or serve a currently under-served 
population.  

 Serve more than one CPA purpose (Community Housing, Historic Preservation, Open 
Space, and Recreational Use of Land) or demonstrate why serving multiple needs is not 
feasible.  

 Demonstrate practicality and feasibility, and demonstrate that the project can be 
implemented expeditiously and within budget.  

 Produce an advantageous cost/benefit value.  

 Leverage additional public and/or private funds.  

 Preserve or utilize currently owned Town assets.  

 Receive endorsement by municipal boards or departments. 

 Demonstrate long term sustainability with respect to operational and maintenance costs.  
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TOWN OF NORWOOD 
COMMUNITY PRESERVATION COMMITTEE 

Category Specific Criteria 

 

Open Space Criteria:  

 Permanently protect important wildlife habitats, including areas that  

o are of local significance for biodiversity;  

o contain a variety of habitats, with a diversity of geologic features and types of 
vegetation;  

o contain a habitat type that is in danger of vanishing from Norwood; or  

o preserve habitat for threatened or endangered species of plants or animals.  

 Provide opportunities for passive recreation and environmental education.  

 Preserve and/or restore threatened or deteriorating public lands.  

 Protect or enhance wildlife corridors, promote connectivity of habitat or prevent 
fragmentation of habitats.  

 Provide connections with existing trails or potential trail linkages.  

 Preserve scenic views.  

 Provide flood control/storage.  

 Preserve important surface water bodies, including wetlands, vernal pools or riparian zones.  

 Expand upon the area fo existing protected Conservation or Open Space land.  

 

Historic Preservation Criteria:  

 Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or 
archaeological resources of significance, especially those that are threatened.  

 Protect, preserve, enhance, restore and/or rehabilitate Town-owned properties, buildings, 
features or resources of historical significance.  

 Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property or 
site.  

 Support the adaptive reuse of historic properties.  

 Are eligible for placement on a State of National Historic register or on the Norwood 
Historical Commission’s Cultural Resource Inventory.  

 Demonstrate a public benefit.  

 Demonstrate the ability to provide permanent protection for maintaining the historic 
resource. 

 Educate the public on Norwood’s history.  
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TOWN OF NORWOOD 
COMMUNITY PRESERVATION COMMITTEE 

Category Specific Criteria 
 

Community Housing Criteria:  

 Contribute to the goal of increasing the number of affordable housing units on the state 
Subsidized Housing Inventory to reach and maintain the 10% goal.  

 Promote a socioeconomic environment that encourages diversity.  

 Provide housing that is harmonious in design, scale, setting and materials with the 
surrounding community.  

 Ensure long-term affordability.  

 Promote use of existing buildings or construction on previously developed or Town-
owned sites.  

 Convert market rate to affordable units.  

 Give priority to local residents, Town employees, and employees of local businesses.  

 

Recreational Use of Land Criteria:  

 Serve a significant number of residents.  

 Expand the range of recreational opportunities available to Norwood residents of all 
ages.  

 Maximize the utility of land already owned by Norwood. 

 Promote the creative use of railway and other corridors to create safe and healthful non-
motorized transportation opportunities. 

 Provide recreational opportunities for people with various types of disabilities.   



5 
 

  

C
O
M
M
U
NI
TY 
P
R

ES
E
R
V

AT
IO
N 

FU
N
D 

AL
L
O
W
A

BL
E 

SP
E
N
DI
N
G 
P
U
R
P
O

SE
S 

 

Ad

ap

te

d 

fro

m 

inf

or

m

ati

on 

pr

ovi

de

d 

by 

M

as

sa

ch

us

ett

s 

De

pa

rt

m

en

t 

of 

Re

ve

nu

e, 

Di

vis

io

n 

of 

Lo

cal 

Se

rvi

ce



6 
 

TOWN OF NORWOOD 
COMMUNITY PRESERVATION COMMITTEE 

Project Information 
 

Project Title: The George H. Morse Meeting House, Museum & Education Center (“Morse House”) 
______________________________________________________________________________  

Please attach a narrative on all applicable subjects.  

1. Project Description:  
 
The Norwood Historical Commission is seeking funds to hire a professional architect to prepare a 
Feasibility Study and Master Plan for the preservation, rehabilitation and restoration of the Morse House at 
1285 Washington Street in South Norwood. 
 
 
 
2. Project goal and objectives: (Indicate how the General & Specific Criteria for the CPA are met.)  
 
Protect, preserve, enhance, restore and/or rehabilitate this historic, cultural and architectural Town-owned 
building, which is of such importance and historical significance to the Town of Norwood. The Morse House 
is eligible for placement on both the State Register and National Register of Historic Places, and it is on the 
Norwood Historical Commission’s list of top 100 historic sites. 
The Feasibility Study and Master Plan will provide the necessary information in order to improve and ensure 
security access to the Morse House by continuing to make it safe and useful for community social and 
educational purposes. At this time, no public entity can hold a meeting at the Morse House; however, at 
present, it can be used for private and non-profit organizations that have the capacity of no greater than 
49 persons. In addition, it is necessary to have an energy assessment of the heating system making sure 
the Morse House is weather tight and also to install HVAC. The stone foundation is original. Located 
beneath the original kitchen (built in 1676), in the cellar, is a gigantic rock that has been there for millennia 
and because of its gigantic size, the original owners built around it. 
It is the mission and duty of the Norwood Historical Commission to “promote the educational, cultural, 
economic and general welfare of the public through the preservation and protection of the distinctive 
characteristics of buildings and places significant to the history of the Town of Norwood. Such a one is 
The George H. Morse Meeting House, Museum and Education Center. 
 
3. Projected action plan and timeline: (List steps needed to complete project. These steps will be critical to 
completing Project Status Reports that will be due in time to report back to Town Meeting each year until the 
project is complete.)  
 
The Norwood Historical Commission has contacted Dale Gienapp Architects of Danvers, Massachusetts, for 
preliminary estimates, and their initial assessment is enclosed. However, the initial plan is for a Feasibility 
Study and Master Plan that is estimated to cost $50,000. Timeline for Approval by Community Preservation 
Committee, Architect’s Feasibility Study and Master Plan and Town Meeting Approval should take six 
months. 
 
4. Anticipated project cost: (Provide a budget with line itemization and attach written quotations to 
substantiate your request. You must also factor in the cost of appropriate signage to distinguish the project 
as a Norwood CPC funded project)  
 
To be determined by the Feasibility Study and Master Plan that will cost $50,000.  
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5. Budget justification: (provide an explanation for why each type of expense is needed.)  
 
The details of existing conditions would come from a professional architect and advice to bring the Morse 
House up to date for community use. See Items 3 and 4. 
 
 
 
 
6. List and describe any comparable projects if applicable:  
 
St. Gabriel the Archangel Chapel at Highland Cemetery, built in 1903, has been preserved and restored in 
2017 and 2018 with funds provided by Town Meeting for $1.2 million and by the Community Preservation 
Act for $400,000. Roof, interior and exterior have been restored. The Town’s Permanent Building 
Construction Committee can provide details. 
 
 
 
7. Relevance to community: (indicate how project is relevant to the current and/or future needs of Norwood.)  
 
The Morse House has been used by various organizations ever since it was rehabilitated 18 years ago by 
interested parties in the Town after years of neglect. Since that time, many exhibits and programs have been 
presented including Tribute to Norwood Veterans, Art in Bloom, where the members of the Norwood 
Evening Garden Club partner with art students from Norwood High School and Walpole High School to 
interpret their art work with floral arrangements. The Morse House has served as the Meeting House of 
various non-profit organizations, including, but not limited to: The South Norwood Committee, the Rotary, 
the Toastmasters Club, the Democrat Town Committee, and the Republican Town Committee. It also has 
been used by residents of the Town for birthday parties, showers, weddings, receptions, BBQ picnics and 
summer fests, as well as being on the Norwood Neighbors’ Holiday House Tour. Until this year, the Morse 
House has been the site of the South Norwood Committee’s Annual Christmas Party, which Town Officials 
have attended each year. Moreover, for years, it has served as the headquarters for the Norwood Historical 
Commission. 
 
 
 
8. Supporting documents: (Provide letter of permission from current property owner, additional supporting 
letters, references, studies, maps, and statistics.) 
 
The current owner of the Morse House is the Town of Norwood, Massachusetts. The Norwood Historical 
Commission is on the agenda for the Board of Selectmen’s meeting on Tuesday, February 11, 2020, 
requesting its vote to approve and send a letter of permission and support to the Community Preservation 
Committee. 
 
Mark P. Ryan, Director of Public Works and Town Engineer 
Norwood Evening Garden Club 
Thomas J. Guiod, Town Meeting Member, District 6, and neighbor of The Morse House 
 
 
  
9. Describe in detail how the project meets or exceeds the category specific criteria for each category.  
 
Restoration and rehabilitation of the Morse House will protect, preserve and enhance this Town-owned 
property, which is of such historic and cultural significance to the Town. The Morse House is the oldest 
home in Norwood, dating back to 1676, as its kitchen is from the original salt box house, and it holds the 
original beam and beehive oven from that era. The house was added on in 1868, four years before the Town 
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of Norwood was incorporated, to look as it does at the present time. This and subsequent projects will 
ensure the permanent protection of the Morse House from the natural elements.  
 
The George H. Morse House will continue to be a benefit to all who are part of The Town of Norwood, 
Massachusetts. It will continue to benefit the education of Norwood’s school children, as the Coakley Middle 
School is right behind the Morse House and the Balch Elementary School is about one quarter of a mile 
down the street on Washington Street. The history of Norwood and South Norwood is important for the 
educational development of Norwood students. Teachers can teach about Norwood’s first settlers, when the 
Town separated itself from the Town of South Dedham, Massachusetts and became incorporated in 1872. 
The Morse Family is one of the Town’s first founding families. Preserving the Morse House will show the 
history of who we are as a Town and lead the way to enhancing the education of the public by continuing to 
provide the mechanism to do so. 
 
The Morse House has received a great deal of assistance over the years with donations by several 
businesses, families and individuals. Certaineed shingles were donated by Bird & Son, and this long-time 
business, who believed so much in the restoration of the Morse House, also donated and provided the labor 
to do the roof. Babel’s Paint donated and provided both the interior and exterior paint. The historical 
wallpaper was also donated by a generous individual benefactor. The Simoni Foundation, the Andrew and 
Ernest J. Boch Memorial Fund also contributed to the Morse House’s many projects. Individuals also made 
financial donations to the Morse House, and then of course, the many hours of volunteer work by the curator 
and director of the Morse House in addition to other local volunteers. 
 
It takes a village to make the restoration and the rehabilitation of The George H. Morse Meeting House, 
Museum and Conference Center happen.  
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TOWN OF NORWOOD 
COMMUNITY PRESERVATION COMMITTEE 

Project Application Summary Form 

Project Title: The George H. Morse Meeting House, Museum and Education Center. 
__________________________________________________________________________ 

APPLICANT INFORMATION  

Name of Applicant/Contact Person: The Norwood Historical Commission/Judith Howard, 
_______________________________________________________________  

Title/Position: 
__Chairman_________________________________________________________________________________ 

Group or Committee Affiliation (if any): 
_______________________________________________________________________________________________  

Applicant/Contact Person’s address, contact phone number, and email: _200 Nichols Street, Norwood, MA 02062, 
781-762-4864, 
howardjuditha@gmail.com__________________________________________________________________________
____________________ 

_______________________________________________________________________________________________ 

PROJECT INFORMATION  

Purpose (please check all that apply) □ Open Space  X  Historic Preservation   □ Recreational Use of Land   □ Community Housing  

Project Summary: ___________________________________________________________________________ 

Protect, preserve, restore and/or rehabilitate this historical, cultural and architectural Town-owned building. 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Project Site Address:  

 

_1285 Washington Street    
Norwood________________________________________________________________________________________ 

_______________________________________________________________________________________________  

 

Project Site Assessors Map/Parcel: __Map 10, Sheet 7____ ______________________  

 

Project Site Deed Book/Page: 05143, pg. 
0121_________________________________________________________________  

 

Current Owner: □ Yes     □ No, (explain relationship to owner) __Town of Norwood 
____________________________________________ 
*Please be prepared to submit digital pictures if your project is accepted 

COSTS 

Fiscal 
Year 

Total Project Cost 
CPC Funds 
Requested 

Other Funding Sources (amount and source) 

2020  $50,000 $50,000  N/A 

2021       

2022       

2023       
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2024       

Total       

 

Signature of Applicant: _______________________________________________________________ 

For Community Preservation Committee Use Only:  

Application Received On: __________________________ Project Presented to CPC on: _________________________  

Reviewed by: ____________________________________  Determination: _____________________________________ 

 

Please use this page to provide any additional information: 

A saltbox house, sitting on the hill in lower Washington Street, South Norwood, did not draw attention 

until the Italianate style home was built on the front of it. The year was 1868, and the original saltbox 

was built in 1676. Thus begins the tale of one of Norwood’s famous and powerful families – The Morse 

Family. 

Ezra Morse (1634-1692) moved from Dedham to South Dedham, at the request and with the help of the 

Dedham leaders, to set up a saw mill and build his home overlooking Endean Farm, site of the present 

Coakley Middle School. Others followed from Dedham and eventually formed a community which, in 

time, would become the Town of Norwood. 

Six generations later, his grandson George Henry Morse (1834-1917) would build the new house and 

move in with his wife, Abbey R. Shackley (1835-1869) and his daughter, Ellen Florence (1857-1923). 

George was considered a farmer, auctioneer and dealer in real estate. One of his many holdings 

included a partnership in the ownership of Village Hall, Norwood’s central gathering place. 

Abbey died in 1869, a year after the house was completed. After a proper mourning period, George 

took as his second wife, N. Athine Atkins (1832-1896). 

In his obituary of 1917, George is listed as a former fire chief, a musician with the Old Hicks Band (a 

pre-Civil War group). He played with the South Dedham Band, and this became the Norwood Brass 

Band. He was active in the Orient Lodge, Aleppo Temple, Mystic Shrine of Boston and several many 

other groups. 

He served the town as its first assessor after the incorporation of the Town in 1872. In 1877, he was 

elected selectmen in Norwood’s first Board of Selectmen. He served in this capacity until the late 

1880’s. 

The old saltbox is long gone, but valuable reminders are still visible in the existing house. In the 

process of restoring the ten-room house, the original bee-hive fireplace was uncovered. A roof beam of 

the saltbox is visible in the cook’s kitchen. This is where the original house meets the newer one. 

A rather odd relic is found in the cellar – an extremely large boulder. This was too big to move when 

George build his house. It now rests permanently in the cellar under the present kitchen. 

With the death of Ellen Florence in 1923, the Morse family in Norwood also ended. The Morse family 

lives in name only – Morse Hill, Morse, Street, Morse Avenue, and the Morse House. 


